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The principal focus of the Pupil Premium Review / Action Plan 
 

 The purpose of this School Improvement Plan is to improve the quality of teaching and learning for children on the Pupil Premium 
register. in the school, so that greater numbers of children with PP achieve at least Age Related Expectations in the all subjects, 
but in particular the core academic subjects of English and Mathematics.  

 This Review provides a framework for analysing problems, identifying underlying causes, setting targets and a whole-school focus 
to address barriers to and issues with children’s progress and the success of the school. 

The Context of the Pupil Premium Review / Aciton Plan 
 New head teacher has been in post since January 2016.   

 Rapid improvement has been made in the areas of Health and Safety, school systems and structures and behaviour since January 
2016. 

 The school has under-gone a complete restructure with a reduction in FTE teachers.  The school has lost a Home/School Link Worker, 
4 Teaching Assistants and 4 teachers. 

 This restructure has resulted in a balance in in-year spend for the school. 

 The school remains in significant financial deficit as a result of the deficit carry forward from previous years.  

 The school is being supported in school improvement by a Local Authority Task Group. 

 The school has introduced a new system for tracking and monitoring safeguarding and behaviour concerns in February 2016 to ensure 
all incidents are dealt with swiftly, consistently and all concerns around incidents and safeguarding are effectively and efficiently 
communicated. 

 The school has introduced a new assessment system (Target Tracker) in February 2016 so that the school can robustly monitor and 
analyse pupil progress (Ofsted recommendation from 2013 inspection). 

 The school is introducing a new curriculum for September 2016-17 and a new planning guidance for Maths and English to help target 
issues in Pupil Progress , achievement and engagement, particularly in English and Maths. 

 Pupil numbers have significantly increased for the September 2016-17 in-take and the reputation of the school is improving. 
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School Improvement Plan 3 Year Over-view 2016-  
 

 
 

Development Area 
Overall Objectives Key Success Criteria Key Actions 

 
 
Leadership and Management 

 
To improve and develop strategic 
planning at all levels so that leadership is 
focused on the robust achievement of 
school objectives. 
 

 The governors are a highly effective 
body for expertly challenging the head 
teacher and SLT and supporting the 
school to make progress. 

 All Subject Leaders are fully and 
expertly aware of the standards and 
expectations for their subjects. 

 Subject Leaders are confident and 
expertly lead their subject across the 
school. 

 Standards and attainment in all subjects 
is fully in-line with Age Related 
Expectations. 

Continue to embed 
CPD for all Subject 
Leaders. 
 
Increase the links 
between Whitnash and 
other schools in the 
consortium to support 
the development of the 
curriculum and Subject 
Leadership. 
 
Ensure well-targeted 
financial investment in 
the development of 
core and foundation 
subjects in school, 
particularly Maths, 
English, Science, PE 
and ICT. 

 
Quality of Teaching and Learning 
 
 
 

 
Ensure that teaching over time in all 
Year Groups is never less than 
consistently ‘good’ and 50% of teaching 
is ‘outstanding’. 
 

 Lesson observations and monitoring 
show that teaching over time in all Year 
Groups is never less than consistently 
good with 50% outstanding. 

 All children make good progress in 
Maths and English. 

 % of children reaching Age Related 
Expectation in Reading, Writing, Maths, 
Phonics and SPAG is fully in-line with 
national expectation. 

Establish a specialist 
Coaching approach to 
the development of 
teachers and CPD 
 
Embed video lessons 
as a core approach to 
CPD. 
 
Broaden the 
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 The quality of children’s work in books 
is consistently high and well-presented 
for all children. 

opportunities for peer 
observation and 
Lesson study for all 
teachers. 

 
Personal Development, Behaviour 
and Welfare 
 
 
 
 

 
Ensure that pupils’ behaviour inside and 
outside of lessons is impeccable and the 
focus and expectations of ‘learning 
behaviour’ and level of pupil 
engagement in all lessons is high. 

 Pupils’ behaviour inside and outside of 
lessons is impeccable 

 All pupils are fully engaged in learning 
and display resilience in challenging 
learning situations. 

 All children have an awareness of 
‘Growth Mind-sets and are able to work 
with teachers to set themselves 
challenges.  

 ‘Thrive’ as an approach is fully 
embedded across the school and 
supports children effectively in 
overcoming barriers to learning. 

 Whitnash is an example for other 
schools in the development and 
practice of children’s social, emotional 
and mental health needs. 

 All children are presented with a rich 
range of wider learning opportunities to 
support the development of their 
confidence and self-esteem. 

Embed ‘Thrive’ 
 
Work with other 
schools in the 
consortium in the 
development of Thrive. 
 
Embed a whole-school 
approach to ‘Growth 
Mind-sets’. 
 
Continue to develop 
the provision of after-
school clubs and extra-
curricular opportunities 
for all children. 

  
Outcome for Pupils 
 
 
 

 
Ensure that all pupils make rapid and 
sustained improvement (good and better 
progress) to raise attainment and 
achievement in English and Maths. 
 

 

 All children make expected or better 
than expected progress in Maths and 
English. 

  

 % of children reaching Age Related 
Expectation in Reading, Writing, Maths, 
Phonics and SPAG is firmly in-line with 
national expectation and the school fully 
reverses the downward trends. 
 

 Assessment is an embedded tool to 
inform teaching and learning and is 

Embed Pre-teaching 
as an approach for 
children who are not 
achieving Age Related 
Expectations. 
 
Embed Targeted1:1 
tuition for children who 
are making less than 
expected progress 
through identification in 
data analysis and Pupil 
Progress Meetings. 
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being used robustly to raise attainment 
in all subjects. 
 

 All vulnerable learners make ‘good’ 
progress through well-targeted support. 
 

 The school is successful in narrowing 
the gap between all vulnerable groups. 

 
Embed a robust whole-
school approach to 
teaching problem 
solving and reasoning. 
 
Embed robust whole-
school approaches to 
teaching phonics, 
reading and writing. 
 

 

 

School Improvement Plan 1 Year Over-view 2016-17 
 

 
 

Development Area 
Overall Objectives 

 
Leadership and Management 
 

Set challenging targets through a robust system of staff 
Performance Management to secure accountability and raise 
pupil attainment.  

 
Quality of Teaching and Learning 
 
 

Ensure that teaching over time in all Year groups is never less 
than consistently ‘good’ and 20% is ‘outstanding’ through the 
development of the school curriculum and approaches to 
learning. 

 
Personal Development, Behaviour and Welfare 
 
 

Establish a shared understanding and whole-school approach to 
address difficulties in children’s social, emotional and mental 
health.  

  
Outcome for Pupils 
 
 

To robustly address pupil attainment, achievement and progress 
in Maths across the school. 
 
To continue to embed a robust approach and focus on raising 
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 pupil’s attainment and achievement in Phonics.  
 

 

School Improvement Plan Year 2 Over-view 2017-18 
 

 
 

Development Area 
Overall Objectives 

 
Leadership and Management 
 

Embed distributed leadership and performance management to 
greater strengthen strategic accountability across the school.  

 
Quality of Teaching and Learning 
 
 

Continue to secure consistently ‘good’ teaching and high 
expectations throughout the school and ensure 30% is 
‘outstanding’ through embedding and enhancing the school 
curriculum and the new approaches to learning. 

 
Personal Development, Behaviour and Welfare 
 
 

Embed the consistency of the shared understanding and whole-
school approach to address difficulties in children’s social, 
emotional and mental health. 

  
Outcome for Pupils 
 
 
 

To robustly address pupil attainment, achievement and progress 
in Reading across the school. 
TARGET: 
KS1 Reading 74%, KS2 Reading 70% 
 
To continue to embed a robust approach and focus on raising 
pupil’s attainment and achievement in Phonics and SPAG. 
TARGET: 
Phonics 75%,  SPAG 75% 
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School Improvement Plan Year 3 Over-view 2018-19 
 

 
 

Development Area 
Overall Objectives 

 
Leadership and Management 
 

 
To improve and develop strategic planning at all levels so that 
leadership is focused on the robust achievement of school 
objectives. 
 

 
Quality of Teaching and Learning 
 
 

 
Ensure that teaching over time in all Year Groups is never less 
than consistently ‘good’ and 50% of teaching is ‘outstanding’, 
underpinned by an enriched and engaging curriculum. 
 

 
Personal Development, Behaviour and Welfare 
 
 

 
Ensure that pupils’ behaviour inside and outside of lessons is 
impeccable and the focus and expectations of ‘learning 
behaviour’ and level of pupil engagement in all lessons is high. 
 

  
Outcome for Pupils 
 
 
 

 
Ensure that all pupils make rapid and sustained improvement 
(good and better progress) to raise attainment and achievement 
in Reading, Maths and Writing, so that End of Key Stage results 
are in line with the National. 
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Pupil premium strategy statement 

1. Summary information 

School Whitnash Primary School 

Academic Year 2018-19 Total PP budget £69, 960.00 Date of most recent PP Review January 18 

Total number of pupils 209 Number of pupils eligible for PP 
FSM 

61 PP 
FSM 44 
(Funding 
based off 
37) 2X SGO 

Date for next internal review of this strategy September 
19 

 

2. Current attainment – Pure Pupil Premium Data without SEND pupils. 

 

End of Spring Data 2017-18 
Pure Pupil Premium Data 
 

Reading Age Related Expectations  Progress 

B w E  B W E 

Year 1 25 75 75  25 75 50 

Year 2 0 100 33  0 100 100 

Year 3 0 100 40  0 100 40 

Year 4 0 100 100  0 0 100 

Year 5 0 100 14  14 86 14 

Year 6 0 100 0  33 67 0 

    

Writing Age Related Expectations  Progress 

B w E  B W E 
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Year 1 25 75 25  0 100 50 

Year 2 33 67 0  0 100 67 

Year 3 0 100 20  20 80 20 

Year 4 0 100 0  0 0 100 

Year 5 72 29 14  29 71 14 

Year 6 33 67 0  0 100 0 

 

Maths Age Related Expectations  Progress 

B w E  B W E 

Year 1 25 75 25  25 75 25 

Year 2 33 67 0  0 100 100 

Year 3 0 100 40  20 80 40 

Year 4 0 100 0  0 100 0 

Year 5 29 71 14  14 86 57 

Year 6 0 100 33  0 100 0 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills)  

A.  PP children with another identified need e.g. SEND are making less progress and working below ARE in all areas. Currently approximately 45% of the PP register have another 
identified need. 

B.  Few PP are working at and above age related expectations in comparison to non-pp children in writing, compared with Maths and Reading.  

C. Currently 39 % (24 of the 61) PP children in school continue to have difficulty with aspects of their social and emotional wellbeing. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for pupils eligible for PP from September 2017 to May 2018 are 92.9, which is below the national.  
(2.1 %below the target for all children of 95% and 4.1  below the school target of 97%).  
This potentially reduces their school hours and causes them to fall behind on average.  
The attendance of non PP children from September 2017 to May 2018 is higher 94.5% and broadly in line with the national target for all children.  
The attendance rates of PP children is therefore lower than non PP children, resulting in potential disadvantage. 
 
Attendance in 2016-17 shows a similar pattern – PP absence was 94.5 and non-PP was 95.4% (PP attendance was 0.9% lower than non-PP children) 
The % of authorised and non-authorised absence is higher for PP children than non-PP children. 
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From September 2017 to May 2018, PP authorised absence was 6.0 and non-authorised 1.0. Compared with the whole-school figure of 4.8 for authorised and 0.5 for non-
authorised absence. 
 
This was a similar picture in 2016-17, but reflects an increase in PP having authorised and non-authorised time off school. 
Authorised absence for PP children in 2016-17 was 4.6 and non-authorised was 0.8. 
Authorised absence for non-PP children in 2016-17 was 4.0 and non-authorised absence was 0.4. 
 
The punctuality of PP children is lower than that of non-PP children: 
Since September 2017 to May 2018 3.377% of PP have been late before the registers close, compared to 1.651 for the whole school 
Since September 2017 to May 2018 0.461% of PP have been late after the registers close, compared to 0.152 for the whole school. 
 
This was a similar picture for 2016-17,  but reflects and increase in PP being late for school.  
 
Of the 61 children identified as PP, at least16% (10 children) have reported issues relating to diet e.g. children have a limited diet and difficulty with trying new foods. 
 
Of the 61 children identified as PP. 65% are need of greater school guidance to support parents/children with home learning.  
 
The % of PP children in school does not sufficiently reflect the economic need of the school’s community.  It is likely that more families are entitled to FSM than currently claim.  

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Continue to improve the progress and attainment of PP children with an identified additional need e.g. 
SEND.  
To reduce the in-school attainment gap between PP pupils in reading, writing and maths. 
 

Pupils eligible for PP wno are also identified as SEND, make improved 
progress e.g. make expected progress compared with non PP/non 
SEND pupils.  

B.   
To ensure a higher proportion of PP are working at or above ARE in writing, and therefore make good 
or better progress in writing.  

Pupils eligible for PP make good or better progress in writing each half 
term.   
Pupils eligible for PP are working at or above ARE in writing by the 
Spring Term 2018-19.  
Measured in by teacher assessments and moderation. 

C.  To continue to increase targeted support for PP children with an identified social and emotional 
difficulty, specially targeting their learning behaviour and attitudes to learning. 
 
To continue to increase the targeted extended school opportunities for PP pupil, with a particular focus 
on health and well-being, and promoting home learning.  

Fewer behaviour incidents recorded for these pupils on the school 
system (without changing recording practices or standards).  
Pupils in receipt of PP are supported with social and emotional aspects 
of their learning.  

D.  To continue to increase the attendance and punctuality of PPG pupils through increased monitoring and 
engagement with families. 

Raise attendance of PP children to 95%. 
Reduce lateness of PP to the same as non PP children. 
Reduce the % of authorised and non-authorised absence of PP to bring 
this in line with non PP children.  



11 

 

 

5. Planned expenditure  

Academic year 2018-19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Continue to 
improve the 
progress and 
attainment of 
PP children with 
an identified 
additional need 
e.g. SEND.  

B. To reduce the 
in-school 
attainment gap 
between PP 
pupils in 
reading, writing 
and maths. 

 
Staff training on Read, 
Write Inc for new staff and 
ongoing training for 
existing staff 

 
 
Read Write Inc 
Subscription for the whole 
school 
 
Peer observations and 
CPD visits to other 
schools. 

Of the proportion of pupils who will not pass 
the Phonic Screening in June 2018,  ___% 
are PP. These PP children have dual need 
with SEND. 
 
In school moderation and data shows that 
PP are not reaching ARE as consistently in 
writing, as with Maths and Reading.  
 
Systematic and robust approaches to 
teaching phonics are recommended. Read 
Write Inc is highly recommended by other 
schools nationally and within the consortium. 
 
The school has reaped the initial benefit of 
RWI and this work needs to embed further.  
 

 
RWI training for new staff x 3. 
  
Peer observation of staff who have 
visited other schools, meetings after 
the visits and course, to embed 
learning in RWI 
 
Lesson, book trawl and planning 
feedback regularly. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head 
 
English 
Leads 
 
SENCo 

Cost: 

Read Write Inc  
£500 
 
RWI Training for new 
staff: 
£450.00 
 
Lesson cover £150 
cover  x 3 sessions 
per year of Peer 
observation or visits 
to other schools for 9 
teachers = 
£4,050 
 
Total £5,000.00 
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B. To ensure a higher 
proportion of PP are 
working at or above ARE 
in writing, and therefore 
make good or better 
progress, particularly  in 
writing. 

Focused Moderation at a 
whole school level  
 
Focused Pupil Progress 
Meetings 
 
Focused Pupil Progress 
Meetings for each class in 
school 
 
Ensure creative 
approaches are taken to 
the planning of writing, to 
engage all pupils, 
particularly those with PP 
and SEND. 

Data shows that fewer PP are working at or 
above age related expectations in 
comparison to non-pp children in writing. 
 
Systematic moderation needs to continue in 
school and with the consortia to check and 
verify our writing assessments and to identify 
the next steps to improve attainment in 
writing for PP children.  
 
We want to ensure that PP pupils can 
achieve high attainment as well as simply 
‘meeting expected standards’.  
 
We want Pupil Progress Meeting to be 
purposeful and meaningful in targeted Pupil 
Premium children and other children at risk 
of under-achievement and those capable of 
more challenge.   
 
Interventions need to be reviewed half termly 
to ensure the robust targeting of all pupil’s 
needs, particularly those with PP and SEND. 
 
Whitnash has worked to improve the quality 
of curriculum provision for all pupils. This 
approach needs to be reviewed and 
evaluated in light of under-achievement in 
writing of PP and SEND pupils. The intention 
is to improve pupil engagement in the 
content of the curriculum, improving learning 
behaviour and active participation.  
 
Offer targeted opportunities for curriculum 
enrichment: 

 Fit4Schools Sport and Movement 
intervention targeted at improving 
handwriting and writing posture 

 Science Club 

 Trips and curriculum enrichment.  
 

In school moderation of Writing 6 
times throughout the year e.g. half 
termly with a tight focus on the 
progress of pupils with SEND and PP 
 
Pupil Progress Meetings termly to 
review the progress of SEND and PP 
children through the school Target 
Tracker Assessment system.  
 
Half termly staff meeting to review 
interventions with teachers and TAs 
for PP and SEND pupils. 
 
Targeted use of the schools 
assessment system to identify gaps 
and pupils not making sufficient 
progress. 
 
Consortia Moderation of writing. 
 
Pupil Premium Review with 3 
consortia schools in the Autumn Term 
2019 at Whitnash. 
 
Pupil Premium Review of Clapham 
Terrace in Summer Term 2017-18 to 
chare good practice relating to Pupil 
Premium provision.  
 
Creative Planning Support for 
teachers to enable the targeting of 
writing and engagement across the 
curriculum for all learners, particularly 
SEN and PP. 
 

English lead 
for writing 
 
Consortia 
 
Staff 
 
Head 
 
 

3 x staff meetings to 
focus on writing 
moderation 
throughout the year. 
 
9 teacher x 3 
sessions per year of 
Pupil Progress 
Meetings = 
27 x £150 
£4,050 
 
9 teacher x 3 
sessions per year of 
Creative Planning 
Meetings to support 
the engagement of 
PP and SEND pupils 
in quality first 
teaching  = 
27 x £150 
£4,050 
 
Target tracker 
£1523.00 
 
Consortia fee to 
assess moderation  
£211.00 
 
Science Club - 
£705.00 
 
Total: £10,539.00 
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Total budgeted cost £15,539.00 

 
 
 
 

Evaluation of Impact Lessons Learnt / Next Steps 

To be completed April 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To be completed April 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ii. Targeted support 

Desired outcome Chosen 
action/approach 
 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 
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A. Continue to 
improve the 
progress and 
attainment of 
PP children with 
an identified 
additional need 
e.g. SEND.  

A. To reduce the 
in-school 
attainment gap 
between PP 
pupils in 
reading, writing 
and maths. 

B. To ensure a 
higher 
proportion of 
PP are working 
at or above 
ARE in writing, 
and therefore 
make good or 
better progress 
in writing. 

Targeted use of 
Teaching Assistants to 
run Read Write Inc 
groups and interventions 
for PP children 
 
Increased Educational 
Psychology Hours 
 
Targeted use of EP 
support through detailed 
Provision Maps, SEND/PP 
reviews and SENCo 
support.  
 
Additional screening 
resources for SEND needs 
will enable the school to 
better target resource in 
school prior to agency 
involvement. 
 
AHT boosters in Year 6. 
 
Accelerated Reader 
 

In school moderation and data shows that 
PP are not reaching ARE as consistently in 
writing, as with Maths and Reading.  
Targeted 1:1 support is required to boost the 
progress of PP children on the SEND 
register with the acquisition of phonics and 
writing. 
Writing planning needs to ensure that the 
needs of SEND and PP children are being 
met. The scaffolding of writing for PP and 
SEND pupils is a key area of focus 
We want to ensure that the school has a 
flexible and focused approach to providing 
support and intervention to all learners, 
particularly those with SEND and PP.  
We want to invest some of the PP funding in 
longer term change which will help all pupils.  
This requires an increase in funding for EP 
hours to ensure that SEND and PP children 
are provided with higher level intervention 
where needed. Current expenditure did not 
meet this need.  
Systematic and robust approaches to 
teaching phonics are recommended. Read 
Write Inc is highly recommended by other 
schools nationally and within the consortium. 
The school has reaped the initial benefit of 
RWI and this work needs to embed further 
1:1 RWI support.  
Accelerated Reader: £1,545.00 – English 
Lead to monitor the progress of high 
performing PP children. 
Targeting of AHT time for children at risk of 
under-achievement on the PP register.  
 
 

Use INSET days to deliver training on 
supporting low ability children in 
writing – targeted use of 
Communication in Print to scaffold 
writing resources for SEND pupils. 
 
Use INSET days to deliver training in 
SEND provision at Whitnash.  
 
Further INSET on streamlined 
approaches to SEND record keeping 
to support staff in more efficient 
identification and support 
mechanisms. 
 
Targeted use of EP support through 
detailed Provision Maps, SEND/PP 
reviews and SENCo support.  
 
Additional screening resources for 
SEND needs will enable the school to 
better target resource in school prior 
to agency involvement. 
 
Accelerated Reader results analysis. 
 
Monitoring of Accelerated Reader. 
 
Timetables for AHT time, monitor 
progress of identified children.  

Head 
 
English 
Leads 
 
SENCo 
 
AHT 

Cost: 

 
EP hours increase 
£2,000 
 
Target use of TA time 
for RWI: 
£20,000 
 
Screening resources  
£600.00 
 
Accelerated Reader 
£1,545.00 
 
AHT £3,859.65 
 
 
Total: £28004.65 

 

Total budgeted cost £28, 004.65 

Evaluation of Impact Lessons Learnt / Next Steps 
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iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

D. To continue to 
increase the attendance 
and punctuality of PPG 
pupils through increased 
monitoring and 
engagement with 
families. 

Part time office worker 
employed to monitor pupils 
and follow up quickly on 
absences. 
 
First day response 
provision.   
 
Breakfast Club to support 
pupils attendance 
 
 

We can’t improve attainment for children if 
they aren’t actually attending school, 
addressing attendance as a key step. 
 
Data shows that the attendance of PP 
children remains lower than non PP children  
 
Breakfast Club is supporting families with 
encouragement of punctuality to school, this 
is to continue.  
 
Supporting children and families to improve 
home based learning will increase pupils 
attainment in school. 
 
Exemplar Learning workshops will provide a 
link between home and school learning. 
 

Thorough briefing of office worker 
about existing absence issues.  
 
Weekly monitoring of attendance and 
subsequent policy employed. 
 
Attendance assemblies 
 
Early Help to engage parents where 
there is an identified difficulty. 
 
Triple P Parenting Programme  
 
Targeted support for parents in after-
school provision to enable school 
attendance and increase parental 
engagement 
 
Home Learning Workshops 
 
Exemplar Learning Resources and 
workshops 

SLT 
 
AHT 
 
Head 
 
Office Team 

 
Cost – 1 x day Office 
Manager to focus on 
attendance 
£4,000 
 
£1,828.00 
Breakfast Club – TA 
and support staff x3 
£5484.00 

 
Support for After-
school club  
£1,000 
 
Total: £10,484.00 

 
 



16 

 

C. To continue to 
increase 
targeted 
support for PP 
children with an 
identified social 
and emotional 
difficulty, 
specially 
targeting their 
learning 
behaviour and 
attitudes to 
learning. 

C To continue to 
increase the 
targeted extended 
school opportunities 
for PP pupil, with a 
particular focus on 
health and well-
being, and 
promoting home 
learning.  

 

Identify a targeted 
behaviour intervention for 
identified students. 
 
Use of TA for Thrive to 
support pupils with social 
and emotional needs. 
 
Thrive Approach in school. 
 
Continued support 
individual children for 
Snowford Counselling 
Service. 
 
Continued use of CPOMS 
to track and monitor 
children’s behaviour and 
social emotional needs.  

Currently 39 % (24 of the 61) PP children in 
school have difficulty with aspects of their 
social and emotional wellbeing. 
 
Targeting interventions matched to specific 
students with particular needs or behavioural 
issues can be effective for all children.  
 
Thrive as an effective means to target the 
awareness and support for social and 
emotional aspects of learning. 
 
Opportunity for all children to experience 
outdoor learning and support children in 
managing their SEMH needs has proven to 
help pupils in school. 
 
The targeted intervention for children with 
high level SEMH needs through counselling 
has proven to help reduce anxiety and 
behaviour incidents in school and enable 
children to gain better control of their own 
emotions. 
 
CPOMs has proven to have improved the 
consistency and communication of all 
matters relating to SEMH needs and 
behaviour in school. 
 

Ensure identification of target pupils is 
fair, transparent and properly 
recorded. 
 
Monitor behaviour but also monitor 
whether improvements in behaviour 
translate into improved attainment. 
 
Monitor social and emotional well-
being of PP children to ensure the 
impact of Thrive and improvement in 
pupil social and emotional well-being. 
 
Monitor social and emotional well-
being of PP children to ensure the 
impact of Forest School  
 
 
Monitor social and emotional well-
being of PP children to ensure the 
impact of Counselling  

 
Thrive 
Leader x 2 
 
SLT 
 
AHT 
 
Head 
 
SENCo 
 
Forest 
School Co-
ordinator 
 
Snowford 
Grange  

 
Cost  
 
£812.35 Thrive 
licence 
 
£1,500 training for 
new Thrive 
Practitioner course 
 
£150.00 training to 
enable existing 
practitioner to keep 
his licence in Thrive 
 
£2,340.00 
Forest School 
 
CPOMS licence 
£650.00 
 
Snowford Counselling  
£6,000.00 
 
Total: £11, 452.35 
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c. To continue to 
increase the targeted 
extended school 
opportunities for PP pupil 

Support families with the 
costs relating to clubs and 
trips whose children are on 
the PP register. 
 
Provide the funds for 
school Milk for PP children  

The school has developed a supportive 
community feel as believe it is important to 
support and protect all children’s entitlement 
and curriculum enrichment.  
 
Some PP children would be disadvantaged 
without this support. 
 
 

Monitor the expenditure of PP funds 
on clubs, trips and visits to ensure this 
funding is reaching the most 
vulnerable children and families in 
school.  
 
Through Early Help support will be 
targeted where most appropriate.  

SLT 
 
AHT 
 
Head 
 
Office 

School milk £480.00 
 
Trips and visits 
funding allocation  
£4,000.00 
 
 
Total: £4,480.00 

 

Total budgeted cost £26,416.35 

Evaluation of Impact Lessons Learnt / Next Steps 

 
 

 
 

 £ 69,960.00 

Contingency Budget  0 

 


